
CS1 
Authorising a Work 

Package

Work Package
UPD Stage or Exception Plan
CIR, RL, QL, Product Checklist, 
Issue Log

CS2
Assessing Progress

CS3
Capturing Project Issues

CS4
Examining Project 

Issues

CS5
Reviewing Stage Status

CS6
Reporting Highlights

CP1
Decomissioning a 

Project

CP2
Identifying Follow-on 

Actions

CP3
Evaluating a Project

DP5
Confirming Project 

Closure

DP3
Authorising a Stage or 

Exception Plan

DP2
Authorising a Project

DP1
Authorising Initiation

SU1
Appointing an Executive 
and a Project Manager

SU2
Designing a Project 
Management Team

SU3
Appointing a Project 
Management Team

SU4 
Preparing a Project Brief

SU5
Defining a Project 

Approach

SU6
Planning an Initiation 

Stage

IP1
Planning Quality

IP2
Planning a Project

IP3
Refining the Business 

Case and Risks

IP4
Setting up Project 

Controls

IP5
Setting up Project Files

IP6
Assembling a Project 
Initiation Document

SB1
Planning a Stage

SB2
Updating a Project Plan

SB3
Updating a Project 

Business Case

SB4
Updating the Risk Log

SB5
Reporting Stage End

SB6
Producing an Exception 

Plan

MP1
Accepting a Work 

Package

MP2
Executing a Work 

Package

MP3
Completing a Work 

Package

CS7
Taking Corrective 

Actions

CS8
Escalating Project 

Issues

CS9
Receiving a Completed 

Work Package

Stage Status Information
Product Status Account

UPD Issue Log

UPD Issue Log, Risk Log

Plan Deviation, Tolerance Threat, 
Stage Status Information, Stage 
End Notification, Trigger for 
Project End, Work Trigger

Highlight Report, comunication to 
interested parties, Stage Status 
Information

Work Trigger, Request for Advice
UPD Issue Log, Risk Log, CIR

Exception Report, Trigger for 
Premature Close, Exception Plan 
Request, Concession
UPD Issue Log, CIR

Work Package (approval), Work 
Package Status
UPD CIR

Team Plan, Authorised Work 
Package
UPD Team Plan, Risk Log, Qualty 
Log

Checkpoint Reports, Completed 
Work Package
UPD Team Plan, Qualty Log

Work Package

Next StagePlan
UPD PMT Structure, 
Quality Log, Risk Log

UPD Project Approach, Issue 
Log, Project Quality Plan, 
Project Plan, Risk Log

UPD Issue Log, Business Case, 
Risk Log

UPD Issue Log, Risk Log

Req for authorisation to proceed, 
End Stage Report, Next Stage 
Plan, Exception Plan
UPD Lessons Learned Log, CIR, 
Communication Plan

Exception Plan
UPD Quality Log, PMT Structure

Project Brief Approval, Initiation 
Stage Plan Approval, Project 
Start-up Notification, Authorisation 
to Proceed

Next Stage Plan Approval, PID 
Approval, Authorisation to 
Proceed

Next Stage Plan or Exception 
Plan Approval, Authorisation to 
Proceed, Trigger for Pre-mature 
Close

CP1
Configuration Audit, Customer 
Acceptance, Operational and 
Maintenance Acceptance, Project 
Closure Recommendation, 
Archive: Management Information

CP2
Post Project Review Plan, Follow-
on Action Recommendations

CP3
Lessons Learned Report, End 
Project Report
UPD: Project Plan

PL1
Designing a Plan Plan Design

PL2
Defining and Analysing 

Products

PL3
Identifying Activities and 

Dependencies

PL4
Estimating

PL5
Scheduling

PL6
Analysing Risks

PL7
Completing a Plan

Product Break-Down Structure, 
Product Descriptions, 
Configuration Item Records, 
Product Checklist, Product Fow 
Diagram

List of Activities, Activity 
Dependencies

Activity estimates (effort and 
duration)

Schedule

UPD: Risk Log

Completed Plan for Approval
UPD: Product Checklist

Agreed Job Descriptions 
Executive + Project Manager, 
Appointed Executive +
Project Manager

Project Management Team 
Structure, Draft Job 
Descriptions Project 
Management Team

Agreed Job Dscriptions

Risk Log, Project Brief, 
Daily Log

Project Aproach

Initiation Stage Plan
UPD: Risk Log

Project Quality Plan, 
Quality Log
UPD: PMT Structure
and Job Descriptions

Project Plan
UPD: Risk Log

UPD: Risk Log, Project 
Plan, Business Case

Communication Plan, 
Project Controls
UPD: Project Plan, Risk 
Log, Job Descriptions

Issue Log, Lessons 
Learned Log
UPD: PQP, CMP

Project Initiation 
Document (PID)

Project Plan Stage Plan
Exception Plan
UPD: Project Plan

Initiation Stage Plan

DP4 DP4 DP4 DP4 DP4

PRINCE2tm PROCESS MODEL

Team Plan

Project Start-up Notification Progress information SEE BELOW ( * )

HLR / ERRFA
PB guidance

RFA
PB guidance

RFA
PB guidance

RFA
PB guidance

RFA
PB guidance

Information External Sources (DP4)
Management Reports (DP4)
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Team 
Plan

Progresss Information
Approved PID

( * )

Project Closure Notification,
End Project Report, Follow-on 
Action Recommendations, Post 
Project Review Plan, Lessons 
Learned Report
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