Global Project

Performance . . .
return on investment in project management

Progresss Information
Approved PID Progress information

Information External Sources (DP4)

Project Start-up Notification Management Reports (DP4) SEE BELOW (*)

Project Brief Approval, Initiation
DP1 Stage Plan Approval, Project
Start-up Notification, Authorisation

Next Stage Plan or Exception
Plan Approval, Authorisation to
Proceed, Trigger for Pre-mature

Next Stage Plan Approval, PID
Approval, Authorisation to

DP3 DP5

DP2

Authorising a Stage or Confirming Project

Authorising Initiation Authorising a Project =
9 to Proceed 9 d Proceed Exception Plan Close Closure
DP4 DP4 r DP4 DP4 DP4
RFA RFA RFA HLR/ER RFA RFA
PB guidance PB guidance PB guidance PB guidance PB guidance
SU1 Agreed Job Descriptions = Project Quality Plan, 5 Next StagePlan cSi Work Package CP1
ot " Executive + Project Manager, ‘ ‘ Quality Log ‘ ‘ UPD PMT Structure isi ‘ UPD Stage or Exception Plan issioni ‘
Appointing an Executive : : q == g Authorising a Work == Decomissioning a
‘ A & Projact Manager ‘ Appointed Exectiive + Planning Quality UPD: PMT Structure Planning a Stage Qualiy Log, Risk Log Package CIR, RL, QL, Product Chekist, Projoct
Project Manager and Job Descriptions Issue Log
Project Management Team . .
Desil nifuj Project S1ruct.ur.e, Draft Jva 12 E?gcé{glfto 552 E:D:rgf;tgsgﬁaggnlssue £52 Stage Status Information Identif igplfollow-on
M gning T ) Descriptions Project Planning a Project : 9 Updating a Project Plan P 9. t FJ’I Ri k{ ’ Assessing Progress Product Status Account );\ ?
anagement Team Management Team roject Plan, Risk Log 1 ctions
Su3 1P3 UPD: Risk Log, Project SB3 UPD Issue Log, Business Case
‘ Appointing a Project ‘ Agreed Job Dscriptions ‘ Refining the Business ‘ Plan Busines%CasJe ‘ Updating a Project ‘ Risk Log o ’ Capturin %?c?ect lssues ‘ UPD lIssue Log Evaluati(n>P3a Project ‘
Management Team Case and Risks ’ Business Case P 9 Froj 9 d
- P4 Communication Plan, - cs4 CP1
4 Risk Log, Project Brief, " . Project Controls 4 PD Issue Log, Risk Log L . PD Issue Log, Risk Log Configuration Audit, Customer
‘ Preparing a Project Brief ‘ Daily Log sem%%:ﬁoﬁ’smjem UPD: Project Plan, Risk Updating the Risk Log Examllrs1|sr1L?e:r01ec1 Acceptance, Operational and
Log, Job Descriptions o - Maintenance Acceptance, Project
Req for authorisation to proceed, Plan Deviation, Tolergnce Threat, Closure Recommendation,
‘ Do SU5P oot ‘ Project Aproach ‘ \P5 :_ssue ngL, Lessons ‘ SB5 ‘ Elnd Séage F:gpogl, Next Stage ‘ Emdgz St?fev\tu?lnfo;_matlon% Stage Archive: Management Information
efining a Proje: . " - earned Log 9 an, Exception Plan L nd Notification, Trigger for
Approach Setting up Project Files UPD: PQP, CMP Reporting Stage End UPD Lessons Learned Log, CIR, feyiewing|Stage Blatlis Project End, Work Trigger cP2

Communication Plan

Post Project Review Plan, Follow-

‘ - SUGI T ‘ Initiation Stage Plan A bI'IPG Project Project Initiation Produc SBGE . Exception Plan cs6 ;E?gggdl:‘:ap:ig:scg?;;r;igg?:sto on Action Recommendations
aumnglanipiiation UPD: Risk Lo Szsilaling) & P Document (PID) foctelnglaniexcepiion UPD Quality Log, PMT Structure ing Highli - ’
Stage 9 Initiation Document Plan v oo Reporiingliiioblighis Information CP3
Lessons Learned Report, End
A A . )
Project Report
~cs7 Work Trigger, Request for Advice UPIJ:): Projepct Plan
Taking Corrective UPD Issue Log, Risk Log, CIR I
Actions
—> <+
css Exception Report, Trigger for
Escalating Project ‘ Premature Close, Exception Plan
Project Plan Stage Plan Issues E:?:;Jlest, Ctncescsll;n
Exception Plan 2D Issue Log,
UPD: Project Plan cs9 Work Package (approval), Work
Receiving a Completed Package Status
Work Package UPD CIR
(")
Team Plan . P
) I?L1 , ,PL4. Activity estimates (effort and Project Qlosure Notification,
Designing a Plan Plan Design Estimating duration) Egtdiol:’]rgzggﬁizsr:td,;ﬁ:?swggst
Initiation Stage Plan »
9 Product Break-Down Structure, T Plan, Authori Work Project Review Plan, Lessons
PL2 Product Descriptions, o MP1 PeaL" an, Authorised Worl Learned Report
Defining and Analysing Configuration Item Records, Sch 5I' Schedule Team Accepting a Work g%if‘lge Plan, Risk Log, Qual
Products Product Checklist, Product Fow cheduling Plan Package t"* eam Plan, Risk Log, Qualty .
ey . PRIN
PL3 UPD: Risk Log MP2 Checkpoint Reports, Completed
Identifying Activities and | List of Activities, Activity ARG Executing a Work Work Package
Dependencies Dependencies Analysing Risks Package UPD Team Plan, Qualty Log
PRINCE2™ is a Trade Mark of the
oLy Gompleted Plan for Approval MP3 Office of Government Commerce. The
L " y Completing a Work Work Package PRINCE2 Citysc logo ™ is a Trade
Completing a Plan UPD: Product Ghecklist ';’ackgge Mark of the Office of Government
PRINCE2'" PROCESS MODEL Commerce, and is Registered in the
© GLOBAL PROJECT PERFORMANCE, 2008 U.S. Patent and Tr mark Office




