










It was recommended that each of the nine organisational entities would address the previous findings and, in a 
formalised change initiative, ensure that improvements would be appropriately resourced and supported by the 
organisational leadership. 

To enable a cost-efficient realisation of the improvements and to enhance standardisation, it was recommended that a 
central portfolio management framework would be developed and used for implementation in each of the nine 
organisational entities, while tailoring it to local circumstances and specific requirements. The requirement for the 
framework was to achieve P3M3 level 3: when an organisation tailors it appropriately and implements it consistently.

“Many of my views on portfolio management were substantiated 
by the P3M3 assessment and this helped us set up a portfolio roadmap 
to look at projects, resources and goals; giving us a way of prioritising 
initiatives that we didn’t have before.”

Hans Loonen, CIO – Real Estate



RESULTS
As a result of the assessment, steps have been taken to agree how each organisation should develop its portfolio 
process with more concrete actions and definitions as a starting point. Consequently, people are now taking action to 
grow the professionalism of portfolio management to a higher maturity level.

DEVELOPMENT OF A CENTRAL MANUAL 

Using a central manual and adjusting it to the needs of each department enables a more focused portfolio management. 
Each department has a different emphasis, but the manual gives them all the necessary guidance to – for example – 
strengthen processes and create reports, including dashboards. And, at project manager level, it means that better 
quality data is generated to support decision making at the portfolio management level. 

STRENGTHENING PORTFOLIO MANAGEMENT 

Portfolio management has achieved more influence – including the creation of a director-led portfolio board – and 
governance has improved in that:

RISK MITIGATION AND PORTFOLIO MANAGEMENT CONTINUITY 

An established framework created and tailored with P3M3, a portfolio board, and better processes, result in a clearer 
cycle of portfolio management which reduces the risk to its performance from changes in management personnel. 
In this instance, either an interim or permanent portfolio manager can quickly take over and run the processes. 
In addition, “a customised project portfolio management tool provides consistent, reliable and current decision-making 
information about change initiatives and within change initiatives”, as Peter Postema, Director at Global Project Performance 
highlights. 

“The most important thing is to be able to follow a repeatable process. 
With that in place, I can be sure that work is happening. 
We now have an action plan based on every aspect of P3M3 and 
Management of Portfolios (MoP) best practice to help us move to a 
higher level of portfolio management maturity.” 

Martijn Blok, Portfolio Manager – Real Estate

all nine assessed organisations 
have produced an improvement 
plan and a goal to reach P3M3 
level 2 or 3 by Q3 2025

portfolio management 
milestones and planning 
are discussed in monthly 
meetings



PeopleCert is the global leader in the certification industry, with a product portfolio of
global best practice frameworks and certifications including ITIL® and DevOps Institute
for IT & Digital Transformation, and PRINCE2® for Project, Programme & Portfolio
Management, as well as language qualifications through LanguageCert.
Our certifications are delivered across the globe, empowering people and organisations
to achieve what they are capable of, improving organisational efficiency and realising
their life ambitions through learning.

Become the 
next success case! 
Connect with us to share 
your journey and challenges.
Together, we can craft a 
solution that propels your 
organisation forward.
Your story could inspire our 
next success case study. 
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